Enlisted Association of the Arkansas National Guard

District _3 (77" TAB)

25 Jan 2016

Report

SFC Mikaela Felcher, mikaela.a.felcher.mil@mail.mil, 501-212-5356 or 501-313-8448

Demographics:

HHC 77t TAB:
Position Name Rank | Email Phone Enlisted | Membership Goal
Assigned
BDE CSM Thomas Mize | CSM | thomas.w.mize.mil@mail.mil 479-484- 80 9 60
2050
CO POC Scotty Biggs SFC | scotty.j.biggs.mil@mail.mil 501-212-
4991
PHA DATES Deploying PHA LOCATION PHA COVERED
777t ASB:
Position Name Rank | Email Phone Enlisted | Membership Goal
Assigned
BN CSM Richard CSM | richard.d.cassel.mil@mail.mil 501-212- | 269 72 200
Cassel 5707
BN POC Mark Pitts MSG | mark.b.pitts.mil@mail.mil 501-212-
5392
PHA DATES Deploying PHA LOCATION PHA COVERED
1-114th AVN S&S:
Position Name Rank | Email Phone Enlisted | Membership Goal
Assigned
BN CSM Daniel CSM | daniel.r.michael.mil@mail.mil 501-212- 210 15 160
Michael 5713
BN POC Jeffrey Smith | MSG | jeffrey.l.smith30.mil@mail.mil 501-212-
5133
PHA DATES 2-3 Apr PHA LOCATION MEDCOM PHA COVERED
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Your Goals in your District:

-HHC 77" and 777" are deploying this spring. This will change the dynamics of
the organization for the next year or so. HHC 1-114%™ will now assume brigade
responsibilities and F Co 2-211™, and Det 1 B Co 449 will fall under 1-114™ until the
brigade returns. The deployment will also negatively affect numbers for conference
participation in April.

-Several units are also currently preparing for 2017 deployment.

-Numbers are down due to the new year. Need to target those whose
membership may have expired but are unaware.

Communications efforts:

-Emails about the scholarship and updated membership information was sent
out to all CSM’s, 1SG’s, and RNCO's.

-Communicated with deployed unit (15G Williamson, 238™") on sponsoring
membership of the Staff Sergeants in his unit.

Support Needed:

-Would like the Battalion Commanders (or CSMs) to distribute the information
during Command and Staff meetings the same they do for Officer’s Association.

-Have Command and Staff support and attend the state conference.
Membership Drive Efforts:

-Utilize the catering trailer for lunch meals on drill weekends. Has been
mentioned several times, but has yet to be done. Will push for May drill during IWQ.

-All Soldiers should be aware that they will receive a half-day off from drill for
joining the association.

-Ensure a representative is at MEDCOM during PHA weekend in April.
Legislative Efforts:

-No report.
Fund Raisers Supported:

-No report.
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